Mission Statement: To better equip Ascension Lutheran Church to share the
message “Loved by Christ, Sharing Christ’s Love” this committee will inform the
congregation of the state of the church and school facilities, necessary repairs,
improvements and the associated costs.
Project Timeline: 2019 - 2029

Prepared for:

Ascension Congregation
by the Facilities Improvement Team

Proposal issued:
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EXECUTIVE
1

SUMMARY

IDENTIFYING OPPORTUNITIES
The suggestion to form what has become the FIT team was motivated by
two concerns. The first concern was an understanding that as a result of
aging facilities and financial challenges, Ascension’s facilities needs are
costly and need to be addressed. If these needs are not addressed in the
near future, Ascension could be left without serviceable facilities to support
its ministries. The second concern was that because Ascension had neither
current budget nor cash reserves to fund significant capital improvements,
it would be necessary to obtain funding to address those mission critical
needs.
As the FIT team has moved forward with its work, it made a decision to
investigate and prioritize not only mission critical needs but all capital
improvements, to better plan and budget expenditures.
For this reason, the FIT team proposes a “stepped” or “phased” approach that
focuses on identifing solutions for those mission critical needs; completing
them in prioritized phases.
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OUR

RECOMMENDATIONS
The following is a summary of the recommendations compiled by the
Facilities Improvement Team. All readers are strongly urged to consult
the sub-reports included after the recommendations. These reports are
included to enhance transparency and provided detail not covered directly
in the recommendation.
These recommendations are not intended to stand alone and may change
as more needs are identified.
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OUR
2

RECOMMENDATIONS

1. A formal property committee should be established which will meet regularly. Property
committee meetings should cover the following items.
a. The review of incurred and anticipated expenditures versus maintenance and
improvement budgets.
b. Updating the status of completed and ongoing work.
c. Identifying upcoming needs.
2. Reports will be furnished to Ministry Council as needed to keep Ministry Council informed. A
representative will attend and report at the monthly Ministry Council meeting. The property
committee report will be placed early on the agenda and the property committee representative
will be allowed to leave the meeting after their report.
3. Property committee will prepare and submit a yearly budget to the congregation budget
committee. This budget will include all preventive maintenance and planned upgrades for
the coming year and include an allowance for unplanned needs. The property committee in
consultation with the Pastor will be responsible for the expenditure of the budget.
4. The property committee will identify and the congregation will employ a part time maintenance
person. If possible, this person will be someone recently retired with experience in the
mechanical, electrical, and/or plumbing trades. This person will be primarily responsible to the
property committee and secondarily responsible to the Pastor and principal. The purpose of
this maintenance person will be to assure that repairs will be completed correctly and in a timely
manner and to monitor on going facility needs. Initially a budget of $15,000 per year should be
established for this position. This could potentially be partially funded from the Word of Life
school budget.
5. Because heating and cooling the facilities is such a large expense, a standard for temperature
settings will be established, and users will be educated and trained on equipment operations.
The property committee will be responsible for oversight and implementation of the process.
6. A list of preferred vendors shall be established. Each vendor will submit their hourly rates.
Certificates of insurance will be on file and updated yearly.
7. An emergency manual will be created and distributed to appropriate personnel of church and
school. The manual will include:
a. Contact numbers of preferred vendors including 24 hr service numbers.
b. Locations of electrical panels, gas valves, and water valves.
8. A work order system will be established to simplify requests for needed repairs. A simple form,
available to school/church staff and property committee, will be used to identify the location,
problem, and needed repair. The church administrator will receive requests and work with
maintenance person and property committee to prioritize those requests and scope of needed
work. Work to be delegated to church volunteers, property committee, custodian, maintenance
worker, or outside contractor. Urgency, type of work, and magnitude of project will determine if
quotes are necessary from outside contractors. Property committee and church administrator
will follow up to determine if the task was properly completed.
Funding Partnership for School Upkeep
1. That the Word of Life School Board members from Ascension, communicate to the other
association congregations the immediate need of costly improvements, and ask for their
monetary commitment to keeping the school functioning.
2. A pledge drive be started targeting the alumni and families of Word of Life School to sponsor a
school window and/or other designated projects.
3. A list of small projects and the associated costs be continually communicated to the congregation
6 Ascension Lutheran
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SUB-REPORTS

ADDITIONAL DETAIL

The following reports
outline work to be done
over the next ten years
to further the mission of
Ascension Lutheran Church.
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REPORTS

ADA UPGRADES

The Facility Improvement Team recommends providing an ADA survey of the existing WOL
School and the Ascension Lutheran Church facilities. Over the years, ADA accessibility has
been provided to allow for wheelchair and other disability issues to allow for access to all of the
church and school facilities.
In the church facility, a small elevator is accessible from the rear church parking lot entry to the
main level and lower level of the church.
The playground entry to WOL School is at grade level with ramps to classroom level.
An attached 39 page checklist (Appendix 1) will be used by the Facility Improvement Team to
verify required improvements. The ADA checklist can be used by the FIT team to verify existing
conditions for all accessibility improvement needs.

CHURCH ENTRANCE DOORS

The double entrance doors to the church narthex have been repaired and painted over the
years and showing signs of wood rot.
The double entrance doors on the west side of the church building to the Fellowship Hall have
been repaired and painted over the years.
The Facility Improvement Team recommends:
Installing new fiberglass doors and metal frames with new hardware weather stripping and
threshold.

ELEVATOR

The elevator in the church lobby is a residential elevator. At the time it was installed the
building code permitted this type of elevator in a commercial building such as a Church. Since
that time the building code has changed and residential elevators can no longer be installed
in a commercial buildings. At this time the Ascension elevator is grandfathered as long as it
meets applicable code requirements (this is the reason for the telephone and installation of the
plywood gate guards).
The elevator is subject to an annual state inspection. If it should fail to pass this inspection
there is a risk that the elevator would no longer be grandfathered and Ascension would be
forced to replace the existing residential elevator with a commercial elevator. If that should
happen it is unlikely that a hydraulic elevator could be installed in the existing elevator shaft
and an entirely new shaft would need to be constructed.
In order to assure that the existing elevator is maintained in good condition and continues
to pass annual inspections, it is important that Ascension arrange for bi-anual inspections
and preventative maintenance for the elevator. Additionally, elevator maintenance should be
included as a line item in the Church budget.

8 Ascension Lutheran

AscensionSTL.com

SUB-REPORTS

FELLOWSHIP HALL - KITCHEN

Kitchen is pretty much original from 1940 and has many deficiencies. Flooring is cracking
and coming loose from concrete. Combination range, grill, and oven is not working properly.
Electric circuits are not sufficient and trip when using counter top appliances. No large sinks for
washing pots. No dishwasher. Counters are dated, stained, and collect germs.
We recommend an overhaul of the entire kitchen. The new kitchen will be considered a light
commercial kitchen with no frying being performed in kitchen.
1. New commercial vinyl flooring.
2. Update all electrical circuits to allow use of counter appliances.
3. New combination 6-burner gas range and oven.
4. New gas convection oven.
5. New Type 1 condensation hood utilizing existing exhaust duct work.
6. New exhaust fan sized for new range and oven loads.
7. New refrigerator to be located where existing water heater is located.
8. New instantaneous hot water heater located in storage room north of kitchen.
9. New hand sink on back wall required by health department.
10. New stainless steel three compartment pot sink with pre-rinse spray faucet and sink
filling faucet.
11. In floor grease interceptor required by plumbing code.
12. New upper and lower cabinets in kitchen with stainless steel counter.
13. New double bowl kitchen sink with garbage disposal.
14. New under counter short cycle sanitizing dishwasher.
15. Removed gas steam table to allow larger serving counter.
16. New under-counter ice maker with 80 lb. capacity.
17. Coffee maker with water connection.
18. New island with stainless steel top and two electrical outlets.
19. New shelving at north entry.

FELLOWSHIP HALL - RESTROOM

There are two small restrooms in the Fellowship Hall dating from 1940. Both restrooms have 2
water closets and 1 wall hung lavatory.
A recommendation from the Facility Improvement Team is to provide new plumbing, fixtures,
fittings, faucets, water closets, toilet partitions and wall hung lavatories.
Rather than two water closets in each room, the FIT team suggests providing one handicapped
water closet and one sink.
Also new ceramic tile floor, walls and a new drywall ceiling with new light fixtures is
recommended.

Loved by Christ, Sharing Christ’s Love

9

SUB-REPORTS

GYMNASIUM MAINTENANCE

The Gym needs several maintenance items and replacements due to wear and tear. These
items include:
1. Purchase new floor mats that run the length of the gym.
2. Purchase new padded safety mats that hang on each end of the gym.
3. Clean and paint the entire gym from ceiling to floor.
4. Update the painted cougar logo.
5. Replace or clean window curtains if possible.
6. Consolidate the championship banners and make them consistent in content and
appearance.
7. Refinish baseboards.
8. Remove badly frayed climbing ropes.
9. Remove or update “Luther’s Seal” above the stage proscenium.
10. Remove nonworking speakers from the ceiling.
11. Update or repair the electrical outlets.
12. Replace the existing lighting with brighter LED lights.
13. Remove the bulletin board on Jamieson side of the gym.
14. Remove painted “Sunday School Office” words on door next to the stage.

HVAC - MAIN CHURCH BUILDING

Church HVAC consist of separate heating and cooling systems.
Heating systems is original from 1940. Gas heat with furnace located in church basement. Five
heating zones controlled by individual thermostats. Current condition is good and continue
maintenance will allow the system to remain.
Cooling system was added in 1958. Consist of one cooling tower located on roof serving three
air handlers. System has had recent repairs and is currently in good condition. Continued
maintenance will allow the system to remain.
Programmable thermostats would add to the energy efficiency, but the absence of required
wiring deters this upgrade.

HVAC - CHURCH ADDITION

The church addition is air conditioned by three split systems consisting of air handler,
evaporator coil and outdoor condensing unit. All three air systems were replaced in 2017.
Since the installation of the new equipment, the system has deficient return air to the air
handlers. This leaves the small rooms and offices with insufficient cooling and humidity
problems. This problem should be corrected before next spring’s cooling system.
The church addition is heated by a boiler with hot water fin tube convectors in each room.
Boiler has had recent repairs and is in fine working order. Yearly maintenance should be
performed on the boiler.
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HVAC - SCHOOL BUILDING

The school building has separate heating and cooling systems.
The heating system is original from 1940. The boiler has been replaced but the date is
unknown. It supplies steam heat to radiators in interior rooms, unit ventilators in classrooms,
and to the roof top air handler supplying the gym. Piping is routed thru tunnels, underground,
and overhead in ceilings. Steam heat systems are costly to upkeep due to many components,
steam traps, vacuum pumps, backflow preventers, water treatment, etc. Yearly maintenance is
required by a boiler contractor in addirion to daily supervision.
The air conditioning system was installed for the classrooms and gym in 1997. Three rooftop units serve all classrooms. These units are constant volume and supply air to all classes
whether occupied or not. One large roof-top unit with steam heat from boiler serves gym. The
old computer room has a separate roof top unit, installed before 1997. The principal’s office
is served by a split system installed in 2003. Restrooms, corridors, and entries do not have
cooling.
The utility usage in the school is very high due to many factors.
1. Unit ventilators in classrooms are 68 years old, have little control, and are beyond
repair. Teachers are opening windows in winter to control the room temperature.
2. Steam heat is hard to control.
3. Each classroom has two thermostats, one heating and one cooling, which at times are
set to run against each other.
4. Trane Tracer temperature control system installed in 1997 but not being utilized to its
fullest. Only a few people versed on what it can do and how to program it.
5. There are No standards or procedures in place for temperature settings. We spend
over $10,000 during the summer in electric costs to cool a vacant school.
Since the heating and air conditioning equipment is past its expected life, we recommend
replacing them in their entirety with higher efficiency equipment with better controls.
1. Abandon the steam system and the maintenance of boiler, pumps, steam traps, etc.
2. Replace the four roof top units with units with gas heat. Unit will be variable air volume
units which supply air to only rooms requiring heat or cooling.
3. Remove old unit ventilators from class rooms. Patch wall inside/outside and paint.
4. Replace small roof top unit at old computer room or add ductwork to one of the new
larger units.
5. Add ductwork, VAV boxes, and thermostats in all three corridors to supply heat and
cooling.
6. Add ductwork, VAV boxes, and thermostats for restrooms and locker rooms.
7. Replace small residential split system for principal’s offices. This will allow offices to be
cooled during the summer without running a large unit.
8. Replace existing automation controls with a web based controller. New system to have
graphic representation and communication of roof top equipment, and space sensors.
Offsite computer access and control for authorized staff.
9. Install electric unit heater at west entrance.
10. Project should be classified an energy upgrade, and Ameren energy rebates should
be applied for and approved before starting the project. The selected mechanical
contractor should assist with these applications.
Loved by Christ, Sharing Christ’s Love
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LED LIGHTING

Both the church and school lighting consist primary of fluorescent light fixtures with small
amounts of LED and incandescent lights. There are 316 fluorescent fixtures with 1206 lamps in
the facility.
Major energy savings would be realized by replacing all fluorescent lighting with LED bulbs. LED
lamps would also give greater illumination and reduce maintenance costs.
Some energy savings could also be recouped with the installation of occupancy sensor or timer
switches where appropriate.
Updates could be made using current rebates offered by Ameren to install LED lamps within
the next year. The estimated payback period is 5 years.

NETWORK SECURITY

The computer network at Ascension lacks basic security protection including network
segmentation, intrusion prevention and internet filtering.
To mitigate threats a security appliance should be installed to:
1. Segregate guest wireless connectivity from core infrastructure.
2. Detect and prevent both external and internal intrusion attempts to core
infrastructure.
3. Filter web content to prevent access to inappropriate websites.

PARKING AREA

The parking area located behind the new Church addition consists of a predominantly asphalt
area. Except for one repair, the asphalt is original to the parking lot which was constructed along
with the Church addition and is more than thirty years old.
The asphalt appears to be in relatively good condition and does not evidence significant
deterioration of the surface. Like the playground, the asphalt would benefit from sealing as a
preventative measure and, if sealed, will need to be re-stripped but does not need immediate
replacement.

PLAYGROUND

The playground consists of approximately 9000 square feet of asphalt surface which is more
than thirty years old. Although the surface exhibits some large cracks, they do not appear to
have harmed the structural integrity of the asphalt surface and there is not significant visible
deterioration of the asphalt. There is some concern that the four large sweet gum trees on the
Eichelberger edge of the playground may be contributing to deterioration of the paved surface.
Although the tree roots may be a contributing factor to the cracks in the asphalt surface, they do
not appear to be causing any significant upheaval.
At this time, the playground does not need to be immediately resurfaced although it should be
sealed and re-stripped as routine maintenance. If it becomes necessary to replace the sewer
line running under the playground, then consideration should be given to resurfacing the entire
playground at that time and the impact of the trees on the playground surface should again be
evaluated.
12 Ascension Lutheran
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SCHOOL - ENTRIES

There are 2 aluminum and glass storefront entries at WOL School: 1 at the corner of Eichelberger
Street and Jamieson is the original 1950 main school entrance, and 1 at the playground on
Eichelberger Street (school addition 1958). The storefronts are the original 1950 original school
building and the 1958 school additions entrances. The doors, hardware and glass have been
repaired and replaced as needed over the years. Currently there are 2 separate doors with an
aluminum mullion between the doors.
It is the recommendation of the Facility Improvement Team to provide new aluminum and
glass storefronts with full glass doors. The existing storefronts do not meet the new codes
for storefront entries. Glass needs to be insulated, impact resistant and ballistic tested. The
doors at the playground is the ADA accessible entry and should have an automatic opening ADA
accessible door system.
The Facility Improvement Team recommends:
1. A new enlarged vestibule area with an extended roof structure to provide a more
inviting entrance to Word of Life School at the main playground entrance.
2. The sports and visitor entry at Jamieson and Eichelberger will also be highlighted with
an inviting new storefront vestibule and extended roof area to compliment the new
entry vestibule at the main playground entry.

SCHOOL - INTERIOR DOORS

The interior doors at WOL School are the existing doors installed in the 1950 original school
building and the 1958 school addition.
There have been improvements made to some of the doors over the years.
There are 46 interior stained solid core wood doors with glass, louvers, and panels.
The door stop hardware has not been operating correctly and have scratched the floors. New
closers with a hold open feature have been installed at some doors.
The Facility Improvement Team recommends the following which can be completed in stages:
1. Stripping the door finish, sand and prep for new stain.
2. New hardware, hinges, closers, lock sets, etc. shall be replaced as needed.

SCHOOL - LOCKER ROOMS

The Facility Improvement Team recommends:
1. Eliminating the gang shower at the boys’ locker room and 2 showers at the girls’ locker
room.
2. New handicap accessible shower stall with private dry off area adjacent to the shower
stall will be provided.
3. New porcelain tile at shower stall and dry off area.
4. New lockers could be provided as required and determined by Word of Life School.
5. Pricing will be provided for optional porcelain tile floor and painted walls and ceiling.

Loved by Christ, Sharing Christ’s Love
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SCHOOL - RESTROOMS

There are a total of 7 (seven) restrooms in WOL main school building (established 1950) and
addition (established 1958). Over the years repairs and replacement have been made to
plumbing fixtures and toilet partitions, etc. as needed, as typical facility maintenance.
There are 2 (two) fixtures in a restroom off the west corridor adjacent to the Girls locker room
with 1 water closet and 1 lavatory. The Girl’s restroom/locker room has 4 water closets and 1
handicap access water closet and 3 lavatories.
The Boy’s restroom/locker room has 2 water closets and 1 handicap access water closet, 4
urinals, and 2 wall hung lavatories.
The teacher’s lounge has a closet currently that is indicated on the existing floor plans as a
toilet room with a lavatory and water closet. If a restroom would be considered useful in this
location, we can verify if the plumbing roughins exist and install a lavatory and a water closet.
The kindergarten room has 2 toilet rooms, with 1 water closet and 1 lavatory in each room.
The Boy’s and Girl’s restrooms at the east end of the 1958 addition are not handicap accessible.
There are 3 water closets and 2 wall hung lavatories in the Girl’s restroom. There is 1 water
closet, 2 urinals and 2 wall hung lavatories in the Boy’s restroom.
There is one wall hung lavatory in the Girl’s locker room/restroom that is not secured fully to
the wall and will have to be repaired for safety reasons.
The existing walls are painted block and glazed block. The floors are the original terrazzo at the
restrooms and locker room/shower.
The existing floors at restrooms and locker rooms are the existing terrazzo floors from 1950
and should be upgraded.
The Facility Improvement Team recommends:
1. Removing all plumbing fixtures, toilet partitions, and accessories, and provide new
metal stud and drywall partition to eight foot high with new porcelain tile floors and
walls. The walls at plumbing fixtures will have porcelain tile 6 feet above the floor.
New toilet partitions and accessories are recommended. Existing block walls above (8’)
eight feet will be painted black. The exposed concrete ceiling to be painted black. A
suspended metal ceiling framing system will be installed at 8’ high with new can lighting
above toilet stalls and sink countertops. Solid surface countertop with integral bowls
with a new faucets will be provided.
2. The open ceiling grid system will provide a ceiling plane at 8’ allowing for existing
radiator units to remain until the rooftop units are updated with heating capacity and
boiler system is eliminated. When the heating system is completed, acoustical ceiling
panels can be added to the grid system with can lights reinstalled.
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SCHOOL - WATER

DOMESTIC HOT WATER
Currently the hot water is produced by a Lochinvar boiler that was install in 2007. Hot water
is stored in a 500-gallon horizontal tank original from 1950. The tank is leaking and needs to
be replaced. There is a hot water recirculation loop that is working. The piping in the service
tunnel needs to be insulated.
It’s recommended to replace the tank and boiler with two seperate water heaters. One-50gallon residential gas heater will supply existing hot water loop to restrooms, locker rooms,
science room, and janitor sink. This heater will be set at 125-130F to prevent scalding and run
year round.
The second water heater would be a hybrid (Rinnia model CHS19980, AO Smith model ATX-199,
or equal) combination instantaneous heater with 80-gallon storage tank to supply dishwasher
and kitchen with 150-165F water. This system would be shut down during the summer and
can be turned on periodicaly for events. Their would be bypass pipes between the two systems
for redundancy. The above soution will be much more efficient and simple than the existing
system.
WATER SERVICE
A 4” cast iron water service was installed in 1950 when the school was built. A tap on
public water is located under the sidewalk and the service is located under the north end
of the playground. This service was modified when the addition was constructed in 1958.
Modification is visible in the tunnel under the addition.
The St. Louis City Water Department requires that old water taps be replaced with 6” taps when
repairing water services over 25 years old. Both the city main and tap are located under the
sidewalk. STL Water no longer installs 4” meters and requires a 6” service through a larger
meter box.
In summary, the high costs of replacing the service per current requirements out weights the
risks of keeping a 68 year old service. If the east school entry is replaced, this subject should be
revisited.

SCHOOL - WINDOWS

Classroom windows in the main school building are double pane vinyl window approximately
20 years old. All windows are showing the signs of age. Windows are not often opened. Far
south window in room 4 has been tagged “do not open” since the top pane will slam down if
unlocked. Top pain is loose in frame. This window should be replaced.
Classroom windows in the new addition appear to be newer then the main building and
appear to be function properly.
Hallway windows probably were installed at same time as main building. Showing signs of age.
Windows at top of gym or casement type windows with 25% operable space which has been
screwed shut. Drapes cover the windows on the inside. Windows not readily visible from
exterior since they set back from school building. Window probably original from 1950. They
could use some painting but no immediate need to replace.
Kitchen has two windows.
Loved by Christ, Sharing Christ’s Love
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SCHOOL - WINDOWS CONT.

Plans should be made to replace windows in classrooms. Recommend that one operable
window be installed in each room, and remainder to be non-operable. Consideration of
reducing the quantity of windows in each classroom by adding masonry columns would lower
window costs and could architecturally enhance the exterior appearance. Windows should be
a commercial grade with a U-factor of .30 or lower.
We recommend the replacements be prioritized as follows.
1. Jamieson classrooms:			
2. Eichelberger classrooms: 		
3. North classroom:				
4. Playground corridor:			
5. Playground classrooms:			
6. Kitchen

SEWER LATERAL

The sewer lateral is original from when church was built in 1940. Lateral accepts waste from
church restrooms, kitchen, downspouts, and the school restrooms at east end of hallway
and kindergarten room. Cast iron pipes exiting the church and school buildings are in good
condition. Transitions to VCP clay pipe 4’ from building. Video of sewer shows the entire run
of clay pipe is cracked but in place. One spot near the sidewalk shows a small area where top
of sewer has collapsed. Sewer connects to MSD sewer in the westbound traffic lane. Small
amount of tree roots at some joints. Sewer is approximately 9’ deep exiting the building and
11’ deep at MSD connection.
Since this sewer collects storm water, if it would ever completely collapse the church basement
would flood upon the next rain. Recommend this sewer to be replaced with PVC plastic in its
entirety from building to MSD main. This should also be performed in conjunction with the
playground paving. One small tree will be lost and damage to the roots of one large tree.
Until sewer is replace, we should have continual monitoring of its condition. A plumbing or
cabling company should be contracted every six month to camera the sewer.

SIDEWALKS

Eichelberger Sidewalks: There are 2 slabs (of approximately 50 square feet) in the sidewalk
on the Eichelberger side of the Church that evidence serious cracking and deterioration and
need to be replaced. However, the remaining sidewalk on the Eichelberger side of the Church
remains structurally sound and undamaged. In replacing the cracked and deteriorated slabs,
care must be taken to assure that the replacement slabs will match as closely as possible the
color and finish of the remaining slabs. A $2,000 estimate for replacement of the damaged
slabs was obtained a year ago but needs to be updated. It is not expected, however, that the
cost of this replacement will exceed $5,000 and should be performed as routine maintenance.
Donovan Sidewalks: The two sidewalks serving the doors to the new addition to the Church
(Donovan side) are structurally intact and not deteriorated. However, one slab at the main
door and one slab at the north door have settled causing a significant misalignment of the
surface. This problem can be rectified by mud jacking of these two slabs. Mud jacking should
be undertaken but because of the relatively nominal cost should be performed as routine
maintenance.
16 Ascension Lutheran
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SINAGE

Directional and informational signage is inconsistant and lacking around the Ascension \ WOL
campus. For safety, consistancy, and branding it is recommended to update the signage in the
facilities.
These updates include:
1.
2.
3.
4.

Adding directional signage in the church lobby and school entryway.
Adding a room numbering scheme instead of relying on room names.
Removing outdated signage
Adding signage on the entry doors

See the seperate signage report for details.

ONCE RECEIVED, ADDITIONAL REPORTS
WILL BE ADDED HERE.

Loved by Christ, Sharing Christ’s Love
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ASCENSION LUTHERAN CHURCH
PROPERTY UPKEEP AND IMPROVEMENTS
TEN YEAR MASTER PLAN
INCEPTION DATE MARCH 4, 2019 - REVISION DATE MAY 12, 2019
URGENCY

PHASE 1
2019

PHASE 2
2020-2022

PHASE 3
2023-2025

PHASE 4
2026-2028

REPORT
ONLY

MECHANICAL, ELECTRICAL, PLUMBING
Word of Life HVAC
Church HVAC
Church Addition HVAC
Word of Life Domestic Hot Water
Word of Life Water Service
Church Sewer Lateral
Lighting

MEDIUM
LOW
LOW
HIGH
LOW
HIGH
MEDIUM

$470,000
X
X
$18,000
X
$35,000
$27,000

EXTERIOR
Gym Roof
Kindergarten Roof
Bell Tower Roof
Church Addition Roof
Lobby & Shed Roof
Playground Paving
Church Parking Lot
WOL Windows Jamieson & Eichelberger Wing
WOL North Classroom and Playground Corridor
WOL Kindergarten Classrooms & Kitchen
Church Entrances Southside (2)
Church Addition Rear Door
Sidewalk Repairs
Art Glass Windows and Frames

HIGH
HIGH
HIGH
LOW
LOW
LOW
LOW
MEDIUM
MEDIUM
MEDIUM
MEDIUM
HIGH
HIGH
MEDIUM

$60,000
$47,000
$8,000
$22,000
$10,000
$5,000
X
$95,000
$59,000
$74,000
$18,000
$3,500
$5,000
$4,000

PROPERTY IMPROVEMENTS
Fellowship Hall Kitchen
Fellowship Hall Restrooms
Word of Life Restrooms
Word of Life Locker Rooms
Word of Life Entries
Church Plaster & Painting
ADA Upgrades
Elevator Status
Bell Tower Floor
Interior Signage
Exterior Signage
Security
Word of Life Interior Doors
Gym Stage Lighting/Electric
Gym Floor (Refinish & Replacement)
Gym Refurbishing
2019 Budgets
Anticipated Price Escalation
Total
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LOW
LOW
HIGH/LOW
LOW
LOW
HIGH
LOW
LOW
MEDIUM
HIGH
MEDIUM
HIGH
LOW
LOW
LOW
HIGH

$150,000
X
$33,000

$54,000
$21,000
$58,000

$20,000
X
X
$50,000
$3,650
$9,500
$75,000
$15,000

$15,000

$15,000
X

$2,000
$20,000

$55,000

$171,150

$377,500

$544,000

$464,000

$0

$22,650

$81,600

$97,440

$171,150

$400,150

$625,600

$561,440
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